What is Diversity?

‘Diversity consists of visible and non-visible factors, which include personal characteristics such as background, culture, personality and work-style in addition characteristics that are protected under discrimination legislation in terms of race, disability, gender, religion and belief, sexual orientation, age, [and now including gender reassignment, marriage and civil partnership, and pregnancy and maternity] . Harnessing these differences will create a productive environment in which everybody feels valued, their talents fully utilized and organizational goals are met.’
“Diversity in the workplace acknowledges, includes and values any difference between individuals. Encouraging and harnessing the different talents, can enhance performance or the organization….Diversity is the acceptance of any difference, such as hair colour, weight, belief etc” 
Dictionary definition of diversity: 

· a variety of something such as opinion, colour or style, and 

· a discrepancy or a difference from what is normal or expected.

There are two significant elements to both these definitions; the first is that they include differences that are not covered by legislation, and the second is that they focus positive outcomes of harnessing difference on the rather than preventing discrimination and inequality.

What is normal?

The challenge is to embrace difference as normal.

So diversity is about selecting individuals who bring different strength and talents to the team.  Diversity is about harnessing differences productively, for the benefit of all.

Diversity is not about:-
· reducing standards. 
· removing our prejudices. It is about recognizing that they exist and then ensuring they are questioned before we act. 
· a distraction from more important issues. Like quality, it is a strand against which performance is measured. 
· language and political correctness. It is about establishing relationships and not something to be scared of ‘getting wrong’.
· obtaining a quota of diverse individuals and then ignoring or homogenising their    differences. 
Diversity v Equality
The terms ‘diversity’ and ‘equality’ are often used together in the same breath, or even synonymously. They are related but not the same. Equality of opportunity is underpinned by legislation. This aims to prevent disadvantage and redress acts of discrimination against particular groups and ensure that they are on the same footing as others. Diversity occurs naturally.
Why take action?

· Business case

· Legislation

· Allegations and claims

· External incidents

· Consistent with organizational objectives

· Negative public perceptions

Stages addressing diversity:-

· Dedicate resources

· Diagnose current culture or situation

· Consult stakeholders

· Conduct an audit

· Carry out research

· Commit to a policy

· Establish a plan or strategy to make policy real

· Identify priorities

· Establish clear leadership

· Spread responsibility

· Monitor and adjust strategies

Barriers:

· Diversity is not an issue

· Lack of resources

· Not prioritizing

· Lack of commitment from top

· Maintaining momentum

Public bodies have following duties:-
· Promoting equality of opportunity

· Promoting good relations

· Promoting positive attitudes

· Eliminating harassment.

· Eliminating unlawful discrimination.

